LEARN Agency-Wide Budget
June 13, 2019

Operating Budget Original Revised Variance
Revenue 548,503,374 $52,774,149 $4,270,775
Expenditures 548,503,374 852,774,149 84,270,775

Revenue Variances:

¢ Magnet Schoof Assistance grant fully funded by State of CT {original budget presented 8%
reduction)

e Increase in Title funds

o  MSAP grant rolled forward balance from prior years

Expenditure Variances:

¢ Increase in grant awards

e MSAP grand budget increased due to roll forward of unused funds from prior years

¢ Health Insurance total cost increased 12% aver original budget

e FEstablished Office of Teaching & Learning

¢ Original budget presented net of allocations; revised budget does not reflect all allocations

Non-Operating Budget Qriginal Revised Variance
Revenue 521,604,050 524,745,380 $3,141,330
Expenditures $21,604,050 $24,745,380 53,141,330

Revenue and Expense Variances:

¢  ECHMC premiums increased as a result of performance
s QOcean Avenue building project spanned two-year period; adjustments in current fiscal year
made to reflect lower than expected spending in prior year
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